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2.0 IT PROJECT SUMMARY PACKAGE

See Information Technology Project Summary Package, Attachment A

3.0 PROPOSED PROJECT CHANGE

This SPR reflects proposed changes in the project schedule and costs. It does not result in
a request for additional funding. All additional costs are covered through a redirection of
one-time and continuing savings.

3.1 Project Background/Summary

On March 30, 2006, the State Controller's Office (SCO) received Department of
Finance's approval of a Feasibility Study Report to replace the outdated Unclaimed
Property Systems with a commercial off-the-shelf (COTS) system.

- On November 15, 20086, the SCO contracted with ACS Wagers to install the UPS2000
COTS system, design and install the required customizations, and convert current
databases into a singlefintegrated system. On November 21, 20086, the SCO contracted
with Informatix, Inc. to provide Independent Verification & Validation (IV&V) consultant

services for the project.

On January 25, 2007, the SCO submitted a Special Project Report (SPR #1) which was
subsequently approved by DOF on March 29, 2007. SPR #1 reflected a schedule
impact of more than ten percent due to the extended time needed to negotiate the
contract with ACS Wagers and obtain NCB approval, cost impacts due to the addition of
V&V consulting services, and unanticipated equipment and network costs.

On June 19, 2007, the SCO submitted a second SPR which was approved by DOF on
June 22, 2007. SPR #2 requested additional vendor contract services and project
staffing due to the additional work and functionality needed to implement the provisions
of Senate Bill (SB) 86, which was enacted to comply with a federal court injunction
issued on June 1, 2007. The injunction prevented the SCO from accepting unclaimed
property remittances from holders (businesses) until the SCO adopted legislative or
regulatory changes to notify property owners, prior to the transfer of the property to the
SCO, that their property is subject to being escheated to the SCO. These changes were
substantial, as the new requirements depart from the uniform unclaimed property laws in
place throughout the states. Therefore, the changes required customized development
for California as the new functionality was not a part of the UPS2000 COTS system.

The mandated changes also necessitated extensive analysis and coordination with ACS
Wagers to determine the most feasible business and system design approach to ensure
that all requirements of SB 86 were effectively met and that the new customized system
components could be successfully integrated with the COTS UPS2000 System.

3.2 Project Status

Significant progress has been made on the project. All hardware and server software
have been procured and installed, the contract with ACS Wagers was amended o
address the additional functional requirements related to SB 86,
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and the following implementation phases are completed:

+ Phase 1: To comply with the requirements of SB 86, the CA Notice System was
implemented on 11/9/07. This custom system allowed for the processing of
Notice Reports received from holders of unclaimed property to capture the
information necessary to generate pre-escheat notices to property owners.

« Phase 2-A: Implemented on 1/14/08. Provided functionality for mailing pre-
escheat owner notices. The owner notice process is intended to inform property
owners that their property has been reported to the SCO and will be transferred
if not claimed by the owner within a specified timeframe. Through September
2008, over 860,000 pre-escheat owner notices have been mailed.

+ Phase 2-B: Implemented on 2/4/08. Provided functionality for Cross-matching
owner account information with the FTB’s SSN database to obtain the most
current owner address for mailing pre-escheat notices.

« Phase 2-C: Implemented on 1/31/08. Allowed for the extract of owner account
information for posting on the SCO public website. This enables owners to
search and locate their property on the website and contact the holder before
the property is transferred to the SCO.

« Phase 3: Implemented on 4/14/08. Added functionality to send reminder notices
- to holders to inform them of the due date for sending Remit reports and property
remittances to the SCO.

« Phase 4: Implemented on 7/15/08. Included the installation of the UPS$S2000
COTS system, the majority of system customizations, and the conversion of the
mainframe legacy system and the majority of stand-alone databases.

Current/pending activities:

The final implementation phase (Phase 5) is currently underway. Phase 5 will include
the conversion of the remaining stand-alone databases and the development and
implementation of remaining system customizations. The system functionality to be
developed and installed in Phase 5 includes the following key items:

« Sale of securities and safekeeping properties

+ Generating post-escheat owner notices

« Processing estate properties/claims

« CCP Section 1577 interest assessments/billings

» CCP Section 1532 penalty assessments

3.3 Reason for Proposed Change

At the time that SPR #2 was submitted, which reflected the additional project scope and
costs related fo SB 86, the full impact on the overall project schedule was not known.
Due to the extensive requirement analyses and system customizations needed to
ensure full compliance with SB 86, it was not possible to accurately predict the impact to
the project schedule at that time.

— ———————————— e e e
B ae——  ——————_____  —— . . —
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However, as summarized above, the majority of customizations required for SB 86 and
the core COTS UPS2000 System are now in production, and work has begun on the
final project phase. Additionally, now that the UPD program has experienced a full
production cycle of receiving and processing Notice and Remit reports and generating
pre-escheat owner notices, there is a better understanding as to the actual staffing
impact related to SB 86. This SPR (#3) provides the proposed schedule revision, which
deviates from the previously approved schedule by more than ten percent; the resulting
changes to costs and resources; and the unanticipated impacts of SB 86.

This SPR also addresses the cost impacts resulting from a necessary change in network
architecture. The approved FSR proposed that the UPSR Project technical platform be
hosted at the Department of Technology Services (DTS) Data Center. After subsequent
analysis, this was deemed to not be the best solution for the UPS2000 application, as
the application was designed to be deployed on a local area network instead of the wide
area network available from DTS. A variety of technical options were considered and
the most cost effective and reliable solution resulted in the production application
residing at SCO with a separate server hosted at DTS for business continuity. This SPR
includes the resulting SCO IT support requirements related to the architecture change,
the resulting savings in DTS, and proposes a redirection of savings to cover the net

additional costs.

3.4 Proposed Project Change

This SPR includes the following changes in one-time project costs, continuing project
costs and project savings. _

One-Time Project Costs:

Changes to one-time project costs are as follows:

« A deferral of some contract expenditures from FY 06/07 fo FY 07/08 and from
07/08 to 08/09, due to the changes in the implementation schedule

. Unanticipated additional one-time costs (detailed below) for hardware and
contract services

'« An additional redirection of project staffing in FY 07/08 and FY 08/09 to cover the
extended system implementation schedule

« Adjustments to salaries and benefits fo reflect the 3.4% general salary increase,
effective 7/1/07, and a benefit rate decrease (from 35.24% to 34.814%), effective

6/1/07

Cont'ract Costs:

The attached Economic Analysis Worksheet (EAW) detail includes a shifting of vendor
(ACS Wagers) costs for software licenses and software customization. Also included is
an additional $135,500 in contract costs, which was required for the contract amendment
for ACS Wagers to design and install the system customizations needed to meet SB 86
requirements for the pre-escheat owner notice process. The original cost estimate for
this customization was $250,000, and BCP funding has already been provided for this
amount. However, in the BCP it was noted that further detail would be needed to more

Page 4



Special Project Report State Controller's Office

Unclaimed Property System Replacement Project

accurately determine the extent of the scope of work required and the actual amount
needed for the contract amendment. After development of the scope of work and
functional requirements, it was defermined that a total of $385,500 would be needed to
fully implement the new functionality. The additional amount of $135,500 is included in
this SPR and is covered by a redirection of one-time savings, which will be explained
later in this section. With the addition of the $135,500 above, the actual and projected
expenditures for the ACS Wagers contract are as follows:

FY 06/07 FY 07/08 FY 08/09 Toftal
Software Purchase/Lic. $365,000 $365,500
Software Customization $109,312 $454,636 $781,552 | $1,345,500
Total - $109,312 $454,636 | $1,146,552 | $1,710,500

In addition to the above, the SPR includes the foliowing contract changes:

« An additional $72,931 in FY 08/09 to amend the IV&V coniract to cover the
additional project schedule and scope resulting from the federal injunction and
SB 86 requirements

.« An additional $10,000 for vendor services {Anacomp, Inc.) to convert the Paid
Purge file from a microfiche format to an electronic format. This file is an
essential tool for verifying paid information on old accounts

Other OE&E: -
Other additional one-time OE&E costs are as follows:

» Encryption Software: To satisfy the security requirements of encrypting database
backup files, a purchase of encryption software was necessary at a cost of
$3,840.

+ Audit Software and Server: Additional database security is needed to ensure
appropriate controls and audit trails of System Administrator activities and to
prevent unauthorized access. The purchase of audit software will mitigate data
security risk. The cost for the software and a server is $28,474.

+ Bar Code Equipment: This SPR includes $23,982 for additional bar-code
scanners and printers needed for the additional staff hired to meet SB 86
requirements. This equipment will be used in the various program areas to track
incoming correspondence, claims and reports. This eqmpment is an integral part
of the overall solution.

The total amount of the additional OE&E costs above is $274,727. This amount is
partially offset by one-time project savings for data center services (-$132,792), and
other OE&E line item savings of -$65,102. The balance needed to cover the net
additional one-time project OE&E costs ($76,833) will be funded from an internal
redirection of one-time savings.
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Project Staffing:

As a result of the extended implementation scheduie, the SPR includes an additional
internal redirection of staff to the project. The redirected costs are $98,318 (0.8 PY) in
FY 07/08 and $621,393 (7.2 PY) in 08/09. The total of 8.0 additional redirections is
comprised of 6.1 program PYs and 1.9 IT PYs. The redirection will result in workload
impact; however, the SCO will attempt to mitigate the impact to the extent possible. The
redirection of 1.9 IT PYs will temporarily impact ISD’s ability fo support the various UPD
program areas. To mitigate this impact, UPD is prioritizing items requiring IT support
and deferring items that do not require immediate attention. '

Continuing Project Costs:

The following changes to continuing project costs are included in this SPR:
« An increase in ongoing vendor costs for maintenance and support of the new
system
« Costs for server hardware and software refresh

+ Costs to maintain the old legacy system in retrieve/read mode for a limited time
period after production implementation of the new system

« A reduction in ongoing costs for data center services
» Anincrease in ongoing IT support costs

Vendor Costs for Maintenance and Support:

The FSR included $150,000 annually for vendor maintenance and support. Costs for
the first year (post-implementation) were included in the original contract amount.
Maintenance/support costs for the second year and beyond will be billed based on
specific contract terms, which take into consideration the number of system users at that
time. The FSR cost assumption was based on an estimate of 150 system users;
however, as a result of SB 86 and a review of the number of users requiring licenses,
the annual amount required for maintenance/support (as shown below) will be higher
than the $150,000 stated in the FSR and prior SPRs. The major components of the
UPS2000 system went into production on July 15, 2008. Therefore, the
maintenance/support costs will be billed beginning in August 2009. This SPR includes
the following projected amounts for maintenance/support of the UPS2000 System:

» FY09/10 $143,750 (adjusted down to reflect the delayed implementation of
Phase 5 components)

« FY 10/11 $195,235 (adjusted based on current user count)

This SPR also includes maintenancefsupport costs for the CA Notice System, which was
developed and instalied in November 2007 to meet the pre-escheat owner notice
requirements of SB 86.
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This fuliy-customized functionality was addressed in the amendment to the original ACS
Wagers contract; however, the maintenance/support costs related to this system were
not known when the SB 86 BCP was submitted and, therefore, not included in the BCP
orin SPR #2. Consequently, the following amounts are included in this SPR for
maintenance/support of the CA Notice System and will be covered through a redirection
of savings, which is addressed later in this document:

« FY 08/09 $78,706 (billing to begin in December 2008)
+ FY09/10 $138,467
« FY10/11 $144,698

Server Hardware/Software Refresh:

As a resulf of the network architecture changes described in Section 3.3 above, three of
the four application servers previously slated to be hosted at DTS are now being hosted
at two SCO sites: White Rock Road and C Street. The fourth server is located at DTS.
This SPR includes the following continuing costs for SCO server refresh and DTS
support of the principle failover server. The net impact of these costs are factored into
the savings/redirection summary later in this document:

. FY 08/09 FY 09/10 FY 10/11
Server hardware refresh $7,116 $7,116 $7.116
Software refresh 1,214 1,214 1,214
DTS support 26,570 26,570 26,570

Total $34,900 $34,900 $34,900

- Legacy System Maintenance;

The FSR did not address the need for maintaining the UPSM legacy system for a limited
term beyond implementation of the new UPS2000 system, which is needed to provide
inquiry capability, data validation and overall risk mitigation. Prior to cut-over to the new
UPS2000 system in July 2008, the annual costs associated with the UPSM legacy
system was $166,014. On July 15, 2008, UPSM was placed into retrieve/read mode
and is expected to remain available to users in this mode through December 2009. The
estimated annual cost to maintain UPSM in retrieve/read mode is as follows:

FY 09/10
$20,180

FY 08/09
$38,678

Based on 11.5 months in 08/09
and six months in 09/10

Data Center Services:

The prior SPR included an estimated cost of $177,392 for continuing data center
services. Due to the network architecture change, the cost estimate has been reduced
to $26,670. The resulting savings of $150,822 will partially offset other new contmumg
costs (server refresh and maintenance/support) described above.
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IT Support Costs:

The prior SPR included a fotal of 5.0 continuing IT support positions. This included one
position for on-site UPD support and four ISD positions providing a variety of support
functions which are described later in this section. A recent analysis has concluded that
the actual staffing needed to adequately meet UPD’s ongoing IT support requirements is
a total of 5.5 PYs, an increase of .5 PYs from the previous projection. This increase is
primarily due to the change in network architecture, which resuited in a savings in DTS
support costs but placed additional staff support requirements on SCO. In addition to
the .5 PY increase, it was also determined that additional limited-term staffing of 1.7 PYs
in FY 08/09 and 0.7 PY in 09/10 would be needed to provide maintenance support and
continuing conversion activities for the legacy (UPSM) system, which will remain active
in retrievefread mode through December 2009. This limited-term support need was not
addressed in the FSR or prior SPRs.

The following table provides a summary of these changes, which would be covered
through a redirection of savings:

FY 08/09 | FY 09/10 | FY 10/11
& Ongoing
Continuing Costs per last SPR:
UPD Sys. Admin. (Cont. IT Project) 1.0 1.0 1.0
ISD (Cont. Existing) 4.0 4.0 4.0
Total 5.0 5.0 5.0
Revised Continuing Costs:
UPD Sys. Admin. (Cont. IT Project) 1.0 1.0 1.0
ISD (Cont. IT Project, Perm PYs) 2.9 3.5 3.5
. 1SD (Cont. IT Project, LT) 1.7 0.7
ISD (Cont. Existing) 1.0 1.0 1.0
* Revised Total * 6.6 6.2 5.5
| ** Difference (additional resource need) 1.6 1.2 5

Following is a description of the specific functions performed by ISD staff in support of
the UPD program:

| eqacy System Maintenance:

As previously stated, the FSR did not address the need for maintaining the UPSM
legacy system for a limited term beyond implementation of the new UPS2000 system.
The SCO plans to maintain the legacy system through 12/31/09. During this time, IT
staff support will perform the following functions:

« Application Support - Provide post conversion support; develop conversion
programs to retrieve any additional legacy system data; develop a plan and
strategy for legacy system retirement, including schedule and activities
management; coordinate with IDMS database administrators and DTS to retire
the application; archive and create a process for retrieval of data;
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assist with the publication of the annual CD Rom process; and provide
assistance with the Reportable Interest (1099) process, including procedure
manual and training.

» Database Support - Modify the database so that areas can only be accessed in
retrieval mode, and collaborate with DTS’s Database Administrators and ISD
data dictionary support staff to sunset the legacy system and remove security
rights and roles associated with the database. In addition, the IDMS software
version in use today for the legacy mainframe system must be upgraded so that
all systems using this software are using the same version when the IDMS
maintenance support-for the current version sunsets.

This SPR includes the following limited-term support costs for the legacy system
maintenance functions above:

« FY 08/09 - 1.70 PY (LT) and $149,581
Includes 1.00 PY (Senior Programmer/Analyst) for application support; 0.45 PY
(Information System Technician) to secure, transport and extract data; and .25
PY (Senior Programmer Analyst) for database support.

+» FY09/10-0.74 PY (LT) and $61,970

includes 0.50 PY for application support and system retirement; .24 PY to
secure, transport and exfract data.

Production Data Guidance (Technical Services Bureau), 0.35 PY

The annual maintenance of the UPS2000 System requires ongoing support of .35 PY at
the Information Systems Technician level. This position provides maintenance and
operations support specific to processing claim payment and unclaimed property data
exchange information. Additionally, this position performs the following key functions:
Scheduling and monitoring batch processing of data exchange back to UPS2000
servers; troubleshooting and documentation of issues; creation, design and
documentation of a claim payment operational recovery plan; creation and distribution of
interface log to fiscal system; analysis, restructure, or modifications of storage media for
optimal usage and data throughput; respond and resolve all processing problems
affecting claims payment system production; receive, test and release program/JCL
changes,; and create and maintain all claims payment JCL..

Network Architecture support (Technical Support Section), 2.60 PYs

 As a result of the Federal Court Injunction and SB 86, UPD received an additionai 86
PY’s in BCP funding to support the additional workload. To accommodate the additional
staff, a new facility and network infrastructure were established. The positions identified
below provide ongoing support of the network infrastructure at the new facility and the
corresponding increase of 86 deskiops for UPD staff:

« Maintenance and support of the network architecture is provided by 1.60 PYs at
the System Software Specialist [ level. These staff perform functions necessary
to support software release management, FTP support, installation and
configuration of routers and switches, Windows 2003 and other network servers,
troubleshooting equipment problems and working with vendors to rectify
problems, monitoring and providing analysis on network architecture
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performance, providing Crystal Reports support, providing support to SCO
remote sites, monitoring server performance, making recommendations on
equipment upgrades, managing and maintaining data archival storage and
backup tapes, providing data restores, providing support for LAN computer
workstations, and installing patches and security updates.

+ in the section’s Customer Service Center, 1.0 PY at the System Software
Specialist | level provides troubleshooting and timely problem resolution on all
support tickets; assistance to Division Contacts on all desktop support issues;
testing of desktop hardware and software; maintenance, support and release
management for SCO desktop and laptop images; research and analysis of all
proposed hardware and software; technical report writing on policies and
procedures and issues pertaining to the technical probiem resolution events; and
planning/implementing of safeguards to secure electronic data and patch
updates on all UPD workstations.

Application Support Services (Business Services Bureau), 0.50 PY

Application support for the Unclaimed Property Web Inquiry System is provided by .50
PY at the Staff Programmer Analyst level. This position supports and maintains the
weekly web extract, weekly claim capture and weekly claim inquiry processes; modifies
the application to implement changes; assists with the testing and release of application
changes; and supports program requests for removal of specific properties from the web
and the publication of any data not converted that is eligible to be claimed from the

legacy application.

Database Support (Technical Administration and Data Management Section), 1.0 PY

The annual maintenance of the UPS2000 system requires the ongoing support of 1.0 PY
at the Staff Information Systems Analyst (Specialist) level. This position performs
maintenance and operations functions specific to SQL software database services and
servers housing unclaimed property data. The position supports the Unclaimed Property
inquiry System, hosted on SCO's website, which uses data from the UPS2000 system to
provide property information to potential owners of unclaimed property. As a result of
the network architecture changes, three of the four application servers previously slated
o be hosted at DTS are now being hosted at two SCO sites: White Rock Road and C
Strest. The fourth server resides at DTS. Consequently, the responsibility for database

" hardware and software administration shifted from DTS to SCO's ISD SQL database
staff, which resulted in new workload for SQL Database Administraiors because the
legacy mainframe uses IDMS as its database.

Adjustment to Savings:

This SPR includes adjustments to prior savings estimates, due to the network architecture
changes discussed above, which resulted in a decrease in DTS transaction costs and an
increase in SCONT support costs; the extended project implementation schedule; and
adjustments to program efficiency and workload assumptions.
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UPD Program Savings

The FSR included the assumption that program efficiency savings would begin one year
after implementation. In SPR #1, the savings projection was adjusted fo reflect the 4.5
month delay in starting the project. Since the core UPS2000 System has now been in

production for more than four months, UPD has revisited the original FSR savings

assumptions and compared those assumptions with actual workloads, processes and
staffing requirements. From this analysis, it was determined that the original savings

projections should be revised to more accurately reflect true staffing needs. The following
chart shows the original FSR program savings projections, an analysis summary for each

impacted area, and the resulting revised savings projection:

Impacted Area

FSR

Current Analysis

Revised Savings

fully reconcile all security issues prior to selling (in
accordance with new statutory requirements), the
anticipated PY savings is not expected to be realized until
approximately FY 13/14.

Svgs 09110 | 10/11 | 11/12
Automated/ 1.00 | The UPS2000 System provides a more streamlined 0.00 6.00 0.00
streamlined process for reconciling reported and remitted securities.
reconciliation However, due to extensive conversion clean-up required fo
process reconcile receipts on sold securities, as well as the need to
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Revised Savings
Impacted Area | FSR Current Analysis
Svgs

Automated 0.11 | EFT transactions are now autornatically imported into 0.1 0.11 0.11
processing of UPS2000. Implemented in July '08. Savings to start in
EFT transactions July '09.
Automation of 2.00 | Fast-track (CAP) functionality will be added in Phase 5 and | 0.50 2.00 2.00
CAP & complex is expected to be implemented by 3/31/08. PY savings
claims should start on 4/1/10 (3 months in 09/10).
Streamlining 0.50 | Under UPS2000, it is no loenger necessary to prepare a 0.10 0.10 0.10
remittance Remittance Detail {ACC 28) for each remittance. Instead,
processing a Crystal report provides the necessary information.

However, there are no other significant efficiencies that

would translate to PY savings. Estimated savings related

‘ to the ACC 28 is 0.1 PY.

Reduced time 2.00 | Through Oct. 6, 2008, there has not been a significant 2.00 2.00 2.00
needed fo improvement in the unit time for handling in-coming calls;
answer questions however, since the UPS2000 system does provide better
& perform access o accurate account information, it is assumed that
research the previously estimated PY savings figure is reasonable. :
Reduction in 1.17 | The UPS2000 impact in this area is division-wide and 1.17 1.17 1.17
manually : difficul to measure. The system provides the ability to
generated letters mass-generate letters. !t also automatically records and
' retains information pertaining to correspondence mailed to

claimants and holders, which allow staif to more easily

respond to claimant/holder inquiries. The estimated

savings of 1.17 PYs appears to be achievable.
Process of 0.10 | The estimated savings are expected to be realized. 0.10 0.10 0.10
extracting
individual
properties from
holder reporis
Reductions in 1.23 | Actual savings are expected to be higher than the initial 2.50 2.50 2.50
reformatting estimate.
reports, updating
RTS, preparing
work orders
Reduction in time | 0.00 | Due to the new siatutory requirement to maintain securities | 0.00 0.00 0.00
to process 1.00 | in "unsold” status until 18 to 20 months after receipt,
securities claims | 2.00 | additional staff resources must be allocated to post
(1PYinYre, dividend and corporate actions {o those securities. All
addi PY in Yr 3) dividends and corporate actions related to stocks and

mutual funds must now be posted for all property accounts,

not just accounts with pending claims. The UPS2000

efficiencies in the securities area are expecied fo be offset

by the additional work required to properly maintain these

accounts prior to sale.
Year 1 Savings 8.1 6.48
Year 2 Savings | 9.1 7.98
Year 3 Savings | 10.1 7.98

In addition to the adjustments above, the UPD program has experienced additional workload

impacts resulting from SB 86 requirements. The magnitude of these workloads was not

anticipated at the time that SPR #2 was developed. In order to meet the mandated deadline

for implementing the owner notice functionality, SPR #2 was submitted based on the best

available estimate of the degree and scope of SB 86 workload/staffing impacts. The
following chart summarizes the additional, unanticipated workloads related to SB 86:

—
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Staffing Need

fmpacted : Current Analysis
Area . 09110 | 10M1 | 11/12
Additional work | SB 86 created an additional reporting requirement for holders. 1.00 1.00 1.00

related to CCP | To enable SCO to generate pre-escheat notices to property
1577 interest owners, holders are now required to submit a Notice report each
assessments & | year. Consequently, the following staffing impacts are

billings anticipated:

- Additional complexity in understanding and explaining 1577
assessments, which are now applicable to late Notice reports, as
well as Remit reports

- Additional complexity in calculating and applying adjustments to
billings

- Additicnal requests for interest waiver and the analysis required
to determine validity of requests

Returned mail | The SB 86 requirement to send pre-escheat owner notices has 0.80 0.80 0.80
resulted in a substantial increase in the number of returned mail
items, These items must be manually processed by staff (sorted,
scanned and boxed) to properly record the fact that they were
returned by the Post Office. ltems that are returned, with a
forwarding address provided by the P.O., must be addressed and
re-mailed, and the new address must be entered inio the system.
The annual volume of returned pre-escheat nofices is
approximately 320,000. Of these, approximately 7,000 are
manually processed for re-mailing. The staffing impact is
estimaied at 0.2 PY's in the Accounting Unit and 6.6 PY in the
Research Unit.

Sale of SB 86 imposed additicnal requirements related to the sale of 1.00 1.00 1.00
securities securities. The SCO must ensure that:

- Securities are sold between 18 to 20 months after receipt,

- There are no pending claims against properties that are subject
to being sold, and

- Owners have been notified and given adeguate time to claim
their securities prior to sale.

Due to these new requirements, the Accounting Unit must
perform more extensive analysis and validation prior to selling

- | securities.
Early \ SB 86 requires holders to submit Notice reports seven months 2.00 2.00 2.00
remittances prior to remitting properties to the SCO. In cases where a holder

sends a remittance without first submitting a Notice report, the
SCO must return the remittance back to the holder and process
the Remit report as a Notice report. This process is further
complicated in cases where some remitted properties were
previously reported and some (on the same Remit report} were
not. Security properties remitted early require additional special
handling, as SCO must first verify that all relevant corporate
actions have been appropriately applied prior to returning the
security remittance back to the holder. The staffing impact for
this unanticipated workload is 2.0 PYs. The affected program
areas are Reporting, Claims and Accounting.

Total 4.80 4.80 4.80

Additional SB
86 PY Need

09/10 | 1011 | 11M2

Subtotal (revised program savings); 1.7 3.2 3.2
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Unclaimed Property System Replacement Project

Savings Summary

The following chart provides a summary of the total projected savings, which includes the
revised program savings above and the net anticipated IT savings. The chart also shows
the amount of savings that needs to be redirected to cover increased continuing IT costs

and the balance of savings available after factoring in the savings that have already been
taken from the department's baseline budget. These figures are refiected in the attached

Economic Analysis Worksheets:

| FY 08/09 | FY 09/10 | FY 10/11 |
PYs Dollars [ PYs Dollars PYs Dollars

Program Savings 1.7 | $105,899 | 3.2 $194,192
IT Savings - 3.2 166,000 | 7.2 758,286 | 7.2 758,286
DTS Savings 194,420 212,918 233,088

Total projected savings 3.2 $360,420 | 8.9 | $1,077,103 | 10.4 | $1,185,676
Savings redirected to Continuing IT
Costs -99,420 | -3.1 -592,582 | -2.3 -560,876

Balance 3.2 $261,000 | 5.8 $484.521 | 8.1 $624,700
Savings already iaken -3.2 -261,000 § -3.2 -261,000 | -3.2 -261,000

Balance of savings available - «| 2.6 $223,521 | 4.9 $363,700

Feasible Aliernatives Considered
There are no other feasibie alternatives.

Implerhentation Plan

The project implementation plan has been updated to reflect the revised project schedule
and project phasing.

4.0 UPDATED PROJECT MANAGEMENT PLAN

4.1 Project Manager Qualifications

There is no change in the Project Manager Qualifications.
4.2 Project Management Methodology

There is no change in the Project Management Methodology.
4.3 Project Organization

There is no change in the Project Organization.
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Special Project Report State Controller's Office

Unclaimed Property System Replacement Project

4.4 Project Priorities

In order to meet the pre-escheat owner notice requirements and complete the necessary
system customizations prior to the start of the 2007 holder reporting cycle, it was necessary
to defer the implementation-of lower priority system functionality until Phase 5 of the project.
The revised project schedule includes this change.

4.5 Project Plan
4.5.1 Project Scope
There is no change in Project Scope.

4.5.2 Project Assumptions

With the exception of the network architecture change and adjustments to projected
savings, the project assumptions are consistent with the approved FSR.

4.5.3 Project Phasing

To meet the requirements of SB 86 for generating owner notices and processing
unclaimed property remittances, the Project was split into five phases. The final project
phase (Phase 5) will include the design, development and implementation of the
remaining system customizations and conversion of the remaining stand-alone
databases that were nof critical for the July 2008 implementation. Additional time for
monitoring and support of the system (post-implementation) has been added to the

project schedule.
4.5.4 Project Roles and Responsibilities

There is no change in Pfoject Roles and Responsibilities.
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Special Project Report State Controller's Office

Unclaimed Property System Replacement Project

4.5.5 Project Schedule

Following is a high-level schedule for the remaining system customizations and

conversion:
Begin Target | End Target Duration
Milestone Date Date {Months)
UPS2000 Priority “A” and “B”
Customizations and Convetsions 10/8/08 1/30/09 3.7
System Analysis, Review and Detailed Design
Specifications 10/8/08 11/20/08 1.4
Customizations developed and delivered for .
testing 11/21/08 1/9/09 1.6
Testing and training 12/23/08 1/21/09 0.9
Customer acceptance and production rollout 1/11/08 1/22/09 0.4
Post production monitoring _and support 1/23/09 2/9//09 0.5
UPS2000 Priority “C” and “D”
Customizations and Conversiohs 2/2/09 - 6/15/09 4.3
System Analysis, Review and Detailed Design
Specifications 2/3/09 3/2/09 0.9
Customizations developed and delivered for
testing 3/3/09 4/15/09 1.4
Testing and fraining. 4/1/02 4/22/09 0.7
Customer acceptance and production rollout 4/M17/09 4/23/09 0.2
Post production monitoring and support 4/24/09 6/15/09 1.7
Closeout 5/26/09 6/15/09 ) 0.6
PIER Report 121709 121109 0.0

4.6 Project Monitoring

There is no change in Project Monitoring.

4.7 Project Quality

Continuous monitoring is done to ensure quality is not at risk.

4.8 Change Management

The project includes Organizational Change Management.

4.9 Authorization Required

No additional funding is required.
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Special Project Report State Controller's Office

Unclaimed Property System Replacement Project

5.0 Updated Risk Management Plan

5.1 Risk Management Worksheet

Risk Management Worksheet has been developed and incorporated into the Risk
Management process.

5.1.1 Assessment
Included in Risk Management Plan.

5.1.2 Risk Identification
Included in Risk Management Plan.

5.1.3 Risk Analysis and Quantification
Included in Risk Management Plan.
5.1.4 Risk Prioritization
Included in Risk Management Plan.
5.1..5 Risk Response
Included in Risk Management Plan.
5.1.6 Risk Avoidance
Included in Risk Management Plan.
5.1.7 Risk Acceptance
Included in Risk Management Plan.
5.1.8 Risk Mitigation
Included in Risk Management Plan.
5.1.8 Risk Sharing

Included in Risk Management Plan.
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Special Project Report State Controller's Office

Unclaimed Property System Replacement Project

5.2 Risk Tracking and Control
Included in Risk Management Plan.
5.2.1 Risk Tracking
Inciuded in Risk Management Plan.
5.2.2 Risk Control

Included in Risk Management Plan.

6.0 UPDATED ECONOMIC ANALYSIS WORKSHEETS (EAWS)

See Economic Analysis Worksheets, Attachment B. Also for reference, see Attachment C
for Economic Analysis Worksheets from the last approved SPR and Attachment D for cost
difference detail.
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Completed 11/5/08 Attachment B

Unclaimed Property System Replacement (UPSR) Project - SPR #3

Proposed Alternative: Implement ACS Wagers at Department of Technology Services Data Center

Department: Office of the State Con AII Costs Shou!d be sh wn in whole
Project: Unclaimed Properly : )

System PYs Amts
One-Time IT Project Costs
Staff (Salaries & Benefits) 5.9 490,437 | 114 916,537 7.1 611,195 244 2,018,169
Hardware Purchase 80,830 60,975 1,397 143,202
Software Purchase/License 23,591 33,242 427,712 484,545
Telecommunications . 0 345 0 345 {-
Contract Services; o] 0 0 0
Software Customization 109,312 454,636 781,551 1,345,499
Project Management 0 0 0] 0
Project Oversight ' 0 0 0 0
V&YV Services ol 4,160 192,901 : 197.061
Other Contraét Services 0 10,000 0 10,000
TOTAL Contract Services ' 109,312 468,796 974,452 n 1,552,660
Data Center Services 26,570 112,706 0 ' 139,276
Agency Facilifies 0 32,000 4] 32,000
L ST SR - -] N 187400 L T00TT) 2325510 |
Total One-time (T Costs [ 59 . 7844%3) 14 t7saaa| 74 2084833] 00 0].204 4802007
Con_il—ril:ung ITProjectCosts | |~ o TTUTTTTYTTTCT T
Staff (Salaries & Benefits) ' 5.6 480,204 5.2 465,390 10.8 955,594
Hardware Lease/Maintenance 7,116 7,116 14,232
Software Maintenance/Licenses 79,920 283,431 363,351
Telecommunications 0
Contract Services 0
Data Center Services 53,140
Agency Fagilities 0
111,470

Contmumg Existing Costs

Information Technology Staff 6.0 491,155 8.0 699,934 1.0 224,999 1.0 98,313 | 16.0 1,514,401
QtherlTCosts L. cebecnmeenn 208 5353900 . 270,988 .. 2258331 .......587,614
..Jotal Cont. Existing ITCosts _ | ' 6.0 96569 80 1235333| 1.0 495967 | 1.0 324,146) 160 3,052,015 |

Program Staff 166.9 10,565,335 | 247.2 15,663,368 | 240.7 15,211,126 | 245.6 15,666,680 [ 900.4 57,106,518

Other Program Costs .21 _9_1,33_2_5__ _4,895,366 3,096,807 4,490,683 14,677,571 |

q§ 166.9 12,759,960

266.6 23,527,408 | 254.4 21,545,920 | 251.8 21, 322 200 | 951.6 80,936,499

TOTAL ALTERNATIVE COSTS 178.8 14,540,962

INCREASED REVENUES

3/24/2009 3:31 PM SPR 3 EAW's FInal 11-5-08 ds adjusted as of 3-24-09 for review of Budget Office.xls Alf P
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